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Employee Global Travel: 
How Should Your 
Company Manage that 
Risk?



Crisis Management Components
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Terrorism & Political Violence Map 2011

http://rimscanadaconference.ca/


Key Risk Ratings
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What Terrorism Means to Us



Terrorist Groups

375 Known Terrorist Groups operating 
around the world

• All active in bombing and 
assassinations

• All perpetrated violence against civilian 
populations

• Aimed at: Religious Groups Individuals
Leisure Transportation
Retail Banking & Finance
Extractive Industries Shipping
Tourism Critical National Infrastructure
Construction Aviation 
Government Non-government
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Kidnaps Worldwide

2008 2009                                2010

1. Mexico Mexico Mexico
2. Pakistan Venezuela Somalia
3. Venezuela Somalia Nigeria
4. Nigeria Nigeria Venezuela
5. India Pakistan India
6. Afghanistan Afghanistan Pakistan
7. Colombia India Afghanistan
8. Brazil Yemen Yemen
9. Somalia Colombia Philiippines
10. Philippines Honduras Colombia

Source: Control Risks Group / Aon Crisis Management
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Statistics

Who’s at risk?
• 22%  Business personnel
• 22% Dependents
• 22%  Others (tourists, aid workers, 

religious staff)
• 10%  Government officials
• 9%    Non-professional employees
• 15% Other
Outcomes:
• 67% Ransom paid
• 15% Released
• 9% Killed
• 7% Rescued
• 2% Other
Source: Control Risks Group / Aon Crisis 

Management
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Implications

•Might happen anywhere

•Often caused by a lack of awareness

•Has a devastating affect
on families and employers

•Preparation and awareness are key

http://rimscanadaconference.ca/


Effect on Shareholder Value
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Organisational Resilience
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Travellers are exposed to risk
Routine events
• Lost passport
• Health\medical
• Traffic accident
• Visa issues

Major events
• 9 /11
• Mumbai incident
• Jakarta bombing
• Haiti earthquake
• Icelandic ash cloud 
• Japan tsunami
• Arab Spring
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Duty of care
Organisations have a duty to:

• Assess and understand the risk

• Monitor changing threat levels 

• Prepare travelling personnel 

• Be able to locate travellers

• Monitor and protect travellers in high risk locations

• Have a mechanism in place to respond to any incident
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What do you need?

A comprehensive safe travel programme that:

Helps keep business travellers safe
• Meets duty of care obligations
• Protects brand and reputation / liability

• Combining consulting, technology and response
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Travel risk analysis
• Detailed review of

– Travel risk profile

– Policies and procedures

– Related insurance

– Third party relationships

• Dedicated crisis consultant

• Measures annual improvement

• Recommendations

• Safe Travel Procedures
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Country Risk Information
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Safe travel training
• E-learning courses

• Group training

• Elevated risk course

• Hazardous Environment Awareness

     Training (HEAT)
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Risk managed travel
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Operations Centre

• 24/7 Operations Centre for incident response
• Manned by former military personnel 
• Extensive crisis experience
• Single, unique number for incident response
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Incident Management
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Prevent / Protect – You need to do it!
Directions des Constructions Navale (DCN):

•  Bombing on 8 May 2002
•  15 Deaths

•  11 French
•  3 Pakistani Employees
•  Bomber
•  Foreseeable Event’
•  2007 finding that ‘The bombing 
was only made possible through the 
inexcusable error of DCN’
•  International precedent set
•  DCN Damages (currently) of 
$900,000 to 6 families.
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Thank you for attending the 
Ottawa Capital Connexions

 Conference
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